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*ICYMI*



Canada’s Green 
Plan (1990s)

Integrated Community 
Sustainability Plans 

(ICSP)

Asset Management Plans
(Gas Tax Agreement 2014-2024)

PSAB Accounting Compliance (2009)
Tangible Capital Assets Inventory/Summary; Cost 

analyses; Priority lists; Continuity Schedule 

Gas Tax 
Agreements & 
Municipal 
Sustainability 



What the current Gas Tax Agreement Requires:

According to the Ultimate Recipient Gas Tax Agreement, 
Summary of Program for Municipal Allocations, page 2, 
Reporting Requirements, Item 3: 

“Progress on Capital Asset Management Plans (CAMP) is required
Ultimate recipients are required to develop and/or implement a 
Capital Asset Management Plan by March 31, 2023. Progress of the 
development and/or implementation of this plan will be reported 
annually in a format prescribed by the Gas Tax Secretariat and will 
accompany the Ultimate Recipient Annual Report.” 



• From our MLE course

• Key Terms

• Programs & Tools

• LOTS of links

• “Presentations and 
Resources” section 
of our Symposium 
webpage

**NEW**
Municipal 

Council 
Handbook

AM Insert

municipalnl.ca



This initiative is offered through the 
Municipal Asset Management Program (MAMP)

which is delivered by the 
Federation of Canadian Municipalities (FCM) 

and funded by the 
Government of Canada. 



BAM!
Decision 
Support
Training  
Modules

• Change Management
• Strategic Management
• Needs Analysis
• Risk Management
• Decision Support



Building 
Asset Management 

in 
Newfoundland 

& Labrador

(BAM! NL)

Growing our own 
community of 

practice



*tick*tick*tick*

But what can we 
DO????



AMP
Countdown

Time

• Awareness (MLE & BAM!)
• Progress check-ins (AMRS)
• Condition Assessments
• Roads
• Stormwater infrastructure



Municipal and Provincial Affairs
supports the need to complete the 

Asset Management Readiness Scale 
as a first step to advance 

municipal capital asset management 
in the province.



• Policy & Governance
• People & Leadership
• Data & Information
• Planning & Decision-making
• Contribution to AM Practice

Readiness in…

AMRS



1

2

3

4

5

Very Good: Fit for the future
Well maintained, good condition; new or recently rehabilitated

Very Poor/Critical: Unfit for sustained service
Near or beyond expected service life, widespread signs of 
advanced deterioration, some assets may be unusable

Fair: Requires attention
Signs of deterioration, some elements exhibit deficiencies

Good: Adequate for now
Acceptable, generally approaching mid-stage of expected service life

Condition Assessment (adapted from CIRC)

Poor: At risk of affecting service
Approaching end of service life, condition below-standard, 
large portion of system exhibits significant deterioration



Condition Assessment guidance – Roads, Stormwater 

Make good use of 
coming 

fair weather, 
summer/student 

staff 
and 

available guidance 
to do some 

initial assessments 



Risk Assessment
Q: How likely?

Q: How serious?

Very likely

Possible

Unlikely

Likely

Minor CatastrophicModerate Major
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Adapted from the
7-Steps Toolkit
https://bit.ly/3iq
wnXp



What 
We Know



Thanks
so much!

Get in touch with 
Kathleen 

to discuss your 
next steps

● kparewick@municipalnl.ca ●
(709) 728-8393


