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Overview

Project Background

Work Integrated Learning

Placement Based

Project Based – Applied Research

What is a Work-Integrated Coordinator? 

What's Happening?

What's Next?

How do I Get Involved?



Work with Industry and Community Partners 
to develop project scopes and plans

Identify and coordinate internal resources 
needed for project execution

Aid with proposal writing, funding 
applications

Provide oversight and mentorship to students 
working on applied research projects

Provide continuity to projects, develop next 
steps and future opportunities

Ashley Nguyen - Faculty Researcher at CNA



Project 
Background

• The municipal pipeline project is a 3-

way partnership between MNL, PMA and 

College of the North Atlantic

• Objectives:

• To expose College students to the municipal sector 

through Work Integrated Learning

• Showcase municipalities as viable, desirable places for 

employment and career development

• Position and project support provided such as: job / 

project description preparation, candidate 

identification, screening 

process, onboarding, monitoring and evaluation



What is WIL at 
College of the 
North Atlantic?

Applied Research Apprenticeship
Co-Operative 

Education

Entrepreneurship Field Placement Internships

Mandatory 
Professional 

Practicum / Clinical 
Placement

Service Learning Work Experience



Placement 
Based WIL

8 Week Work Exposure (Business)

6 Week Field Placements (Community Rec)

16 Week Work Term (Co-Op)

Student becomes full-time employee of 
municipality

Task Based, on-the job learning

Many students available for January 2022



Project Based WIL 
– Office of 
Applied Research 
and Innovation

Business Model: “No partner – no 
go!”

Student engagement through 
capstones and work-terms

Faculty member supervises 
students as subject matter expert

Seeks funding to support project 
and provides project management

Access to internal resources such as 
labs and specialized equipment



WIL Coordinator

Researches for best practices and new 
opportunities

Helps to create projects that provide a win-
win

Acts as a liaison between the college, 
municipalities, and support organizations

Becomes a coach and trainer to the students, 
possibly host organization when needed

Collects data to provide matrix and support 
for future projects

Helps to manage and secure funding



64 Interested 
Communities

50 Students (56) 9 Projects Areas 
11 study 

programs

44 (50) Currently 
Involved

What &
Where?



Students



Students



Training

Week 1: Introduction to 
Municipal Pipeline Project 

Week 

2: Overview of the Municipal 
Sector in Newfoundland 

and Labrador  

Week 3: Being Essential in 
the Workplace  

Week 4: Talking Your Way to 
The Top  

Week 5: Control Your Career 
and Learning by Controlling 

Yourself   

Week 6: Persuasive 
Communication and 

Motivation  

Week 7: Public Speaking 
and Presenting  

Week 8: TBA/Meeting 
Mastery/Networking/CV?



Current
Project 
Areas

ASSET 
MANAGEMENT      

Industrial Engineering 

RECREATION

Community 
Leadership 
Development

TOURISM

Tourism & Hospitality

ARCHITECTURE

Architectural 
Engineering

HERITAGE NL

Geomatics

NL 911

Geomatics

WEB DESIGN/IT

Computer Systems & 
Networking
Software Development
Computer Systems 
Engineering

WATEWATER 
MANAGEMENT

Chemical Engineering
Civil Engineering
Environmental 
Engineering

DRINKING WATER 
MANAGEMENT

Chemical Engineering
Civil Engineering
Environmental 
Engineering



110 Different 
Programs
Academics
Applied Arts
Business Studies
Engineering 
Technology
Health Sciences
Industrial Trades
Information 
Technology
Natural Resources
Tourism

What’s Next?

https://www.cna.nl.ca/programs-courses/default.aspx?school=Academics
https://www.cna.nl.ca/programs-courses/default.aspx?school=Applied+Arts
https://www.cna.nl.ca/programs-courses/default.aspx?school=Business
https://www.cna.nl.ca/programs-courses/default.aspx?school=Engineering+Technology
https://www.cna.nl.ca/programs-courses/default.aspx?school=Health+Sciences
https://www.cna.nl.ca/Programs-Courses/default.aspx?school=Industrial+Trades
https://www.cna.nl.ca/programs-courses/default.aspx?school=Information+Technology
https://www.cna.nl.ca/programs-courses/default.aspx?school=Natural+Resources
https://www.cna.nl.ca/programs-courses/default.aspx?school=Tourism


What’s next?

What do 
you want?



Let me know! ☺

cadams@municipalnl.ca

mailto:cadams@municipalnl.ca

