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Objectives

® Provide a high level overview of business continuity

® Highlight how to maintain your essential/critical functions
and services during the Covid-19 crisis

® Discuss how important Covid-19 municipal

communications can help ensure the continuity of
essential services, public health and safety
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Covid-19 Response Advice

» Sustain flexible and remote working » Keep trading mindset
arrangements » Keep customers apprised of impacts
» Provide infection protections for to product or service delivery
on-site workers » Stay in contact with suppliers
Put people » Assess sufficiency of latest Protect regarding ability to deliver goods and
A government policies against & services
Safety first specific requirements busi pes,s > Review terms and conditions on
> Issue regular, transparent cO nt| nu |ty commercial relationships to identify
communications that reassure constraints
employees

» Develop and test contingency scenarios
for workforce, supply chain and footprint
to operate in restricted capacity

» Confirm responsibilities and delegated
FO ur a Ct | ons authorities under contingency

to respond to T
COVID-19

» Bring cash under central
control and visibility

» Build portfolio of cash

» Create a cross-functional response
team to address emerging challenges
and issues and track position daily

improvement actions and » Understand critical stakeholders and
rigorous dynamic cash forecasting their priorities in short and medium
> soft term, including people, commercial
Profect exls-til-\q Sad s crecflt partners, financial stakeholders,
* Manage liquidity impact of disruption shareholders, government and tax
between finance and operations authorities, regulators and pensions
H Tighten controls around customer
Buil nd ° ; Enagage » Prepare targeted engagement plan to
uild a exposure and collections gag address needs and priorities
secure » Reduce cash outflows through cost stakeholders ., acces legal liabilities

reduction and permitted payment

liquidity delays
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What is Business Continuity?

Business continuity is the capability of a municipality to continue
to deliver services or functions after an incident occurs

It is also common sense and is it a good best practice

Who in your community would feel the impact if services were
disrupted suddenly and when? (e.g. wastewater services, snow
clearing, etc.)

How quickly should you get a service or function back in operation
before there are major impacts to your municipality and its
residents? 4 hours, 24 hours, 2 days or longer???
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Business Continuity Plan
(BCP)

..a document containing
procedures and guidelines to
help recover and restore
government’s essential
services to normal operations
status within an acceptable
time frame following an
emergency or disruptive event

Emergency Services Act (2016)

Government of Newfoundland &
Labrador

In your municipality:

Who is responsible for response and
recovery actions?

What is required to continue, resume,
recover and restore your essential
services/functions?

Where do you go to resume operations if
your main work site is not available?

How do you manage the response and
recovery from a business disruption in your
community?

Do you have a BCP and is it up to
date?
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Your Response to Covid-19

As the leadership responsible for the operations of your town or city,
including support for the well-being of your residents, to maintain the

continuity of your operations, you now need to:
® Implement your municipality’s emergency management plan

® Liaise with your provincial government or MNL to determine which
essential services must continue to operate in your community

® Establish or utilize an existing response structure (e.g.,
incident/emergency response committees, BC Team, Operations
team, Pandemic Team) to complete and manage business continuity
activities

® Validate your municipality’s essential services and critical functions

® Determine how long your essential services and critical functions can
be disrupted before it causes severe impacts on your operations
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Your Response to Covid-19

® Identify back up resources for essential roles:

® Conduct some cross-training to perform critical duties as many cannot be done from
home (e.g. water testing, public works)

® Share any procedures information or make a video to share when needed
® Connect with your neighboring municipality about BC approaches

® Make sure any of your contractors can still deliver services and products you
depend on (traffic light maintenance, fuel delivery, IT support, etc.). Consider
alternate suppliers if there is a supply chain management risk.

® Purchase or obtain any critical products you see that may be in short supply
® Reassign non-essential resources to more essential roles if possible

® Work closely with your labor unions on the health and safety of your
workforce
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Make some quick BC progress during Covid-19!

If you do not have a BCP, you should:

Access BC planning tools from Fire and Emergency Services or
MNL

Run a half day planning session — Get the right people in the room!
Discuss key risks to your essential services right now!

Use a scenario to work through how an incident would impact your
operations and resources

Develop BC strategies to respond to and recover from an incident
Provide interim BC strategies and plans to key resources

Update the interim BC Strategies and Plans as you go
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Make some quick BC progress during Covid-19!

If you already have BCPs in place, you should:

® Review and do a walk through with your team if time permits

® Re-validate your recovery times and strategies

® Assess if you have enough personnel coverage for your critical functions

® Assess your capabilities to work from home for the longer term:

® Do administrative support need a laptop or have their computer moved home?

® Do you need a virtual platform like Skype or Hangout to communicate?
® Ensure all communications for staff and dependencies are updated

® Communicate to residents that you have taken necessary efforts to ensure
you are prepared if services are interrupted for whatever reason
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Ensuring the Continuity of Municipal Essential Services

Focus on the health and safety of your communities

Remind residents about the safe disposal of sanitation products,
such as wipes and other products, that could impact wastewater
operations

Communicate messages internally and within your community about
social and physical distancing as your essential resources, your
employees, are at risk!!!

Coordinate your response efforts with your provincial government,
the federal government and fellow municipalities

Be prepared to respond to and recover from incidents beyond
Covid-19 — annual flood season, spring thaw, day to day operations,
etc.
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Social and Physical Distancing Tips for Municipal Essential Services
Workers

Practice good hygiene with regular hand washing

Use of hand sanitizers in key locations within the workplace

Cleaning of widely used equipment and public work place spaces

Work from home (WFH) if your function can be delivered remotely

Practice physical distancing through use of additional vehicles if
possible

Check in with your team on a regular basis
Provide mental health resources or online support tools

Promote social and physical distancing to your residents °
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Remember

Re-evaluate what’s essential to maintain in your community or
city each day

Pace yourselves — this situation could last for weeks or months
Monitor staff fatigue and wellness, as well as yours

Utilize Personal Protective Equipment (PPE) where you can
Implement new shift arrangements if you can

Maintain a regular surface cleaning routine in your workplace

Provide documentation to your employees to acknowledge they
are essential workers in case social movement restrictions are
enacted by governments
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Key Resources

Guideline on essential services - https://www.publicsafety.qgc.ca/cnt/ntnl-scrt/crtcl-
nfrstrctr/esf-sfe-en.aspx

Business continuity —CV-19 https://www.thebci.org/knowledge/coronavirus.html

Municipalities Newfoundland and Labrador - https://municipalnl.ca/

SafetyNL - https://www.safetyservicesnl.ca/

Federation of Canadian Municipalities - https://fcm.ca/en/resources/covid-19-resources-
municipalities

Mental Health Resources - https://www.qov.nl.ca/covid-19/resources-2/
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Thank you!

Trent Abbott
Mobile- 343-540-5549

tabbottassociates@outlook.com

Len LeRiche SafetyNL

lleriche@safetyservicesnl.ca
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