MNL Training For
¢ Municipalities Elected Officials

Newfoundland and Labrador

Partnership with College of the
North Atlantic




Overview

Overview of work-to-date with
College of the North Atlantic
Next steps for new training
program

Update on stage 2 — enhanced
training program

Questions
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Role of the College

In 2019, College of the North Atlantic
(CNA), Municipalities Newfoundland
and Labrador (MNL), and Professional
Municipal Administrators (PMA) entered
into a five-year Memorandum of
Understanding (MOU) that will see
collaborations between the three
organizations on initiatives related to
training, innovation, applied research,
and economic/community
development.
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Role of the College

Content Development
Content Delivery
Evaluation
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Overview of Work to
Date

June/July — Research and
Planning

August/September —
Content Development
October/November/Decemb
er — Finalization of Plan and
Official Launch of New
Program
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Program Content

Three (3) Modules
Nine (9) Sections
Case Studies

Expert Lectures
Take-away Information
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Program Content

Municipal Government in
Newfoundland and
Labrador

Councillor and Council
Roles and Responsibilities
Roles and Responsibilities
of Staff and Human

Resources
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Program Content

Council and the Conduct
of Business
Council as Policy Maker,

Regulator and Planner
Council Budgeting and
Financial Administration
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Program Content

Council Communications
and Citizen and
Stakeholder Engagement

Council and Good
Governance
Municipal Project
Financing and other
Council Resources
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Program Delivery

Delivery Mechanism(s):
At CNA Campuses
throughout NL

Distance Learning (Study
Online)

Remote Training
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Next Steps

Development of Final
Syllabus

Completion of Program
Content

Finalization of Budget
Launch of Program
Open Registration
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Stage 2 — Enhanced
Training Program

Planning to begin in
January:
Research and Planning
Content Development
Finalization of Plan
and Launch of New
Enhanced Program
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nput from
Members

Content Suggestions
Registration Cost
Delivery Times for
Training
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y @BradPowerNL bpower@municipalnl.ca
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