


The Challenge

The City of Mount Pearl held a hackathon and presented
challenges identified by municipalities around the province
One of the challenges was the headache surrounding
keeping track of funding opportunities, applying for
funding, and managing reporting requirements from
funding bodies



How we approached it

Met with municipal staff - the people in the
office who are doing these things
Identified the pain points

Built a solution customized to their needs
Built the system to be scalable to different
sizes of teams and municipalities



Meet Jeremy

Marketing and Economic Development @
City of Mount Pearl



Jeremy's Pain Points:

Sourcing Funding Finding Answers from Building Ad-hoc schedules to
Packages Previous Applications manage reporting requirements
- Sorting through emails -Duplication of Efforts - Reporting deadlines get
- Identifying the -Inefficient use of time missed
requirements - Risks loss of funding

- Risk of harming relationships
for future funding opportunities



The Current Market

Project Management

asana ‘

Funding Management
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Canada
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All -in - One
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PROJECT STAGES

Funding
Opportunities

Application
Submission

Manage reporting to
funding bodies




Demo




“With time saved and
collaboration made easy, |
would definitely use FundBox

tomorrow.”

-Angelo Casanas, Director of Partnerships and
Programs, the Genesis Centre




"This is definitely something
that would help me manage my
day-to-day funding initiatives"

-Jeremy Schwartz, Marketing and Economic
Development, The City of Mount Pearl




Future Developments and Scalability

-Multiple partner collaboration

-Modular functions to fit teams needs
-Receipt and expense tracking

-Realized spend vs budget still available
-Track accounts receivables from funders

-Application scoring based on effort required
to apply vs probability of success

-Compare and review previous applications
against current program requirements and
identify gaps



Future of FundBox

This weekend, we were limited by time, and our resources. One developer
built this prototype.

Next Steps:
-Keep working with the City of Mount Pearl

-Finalize the municipal funding workflow
-Make it available for other groups

-Work with Funding Bodies to feed in applications



THE TEAM
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THANKS! E-ﬁl-_' @

FundTik.com




