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Asset Management Planning is…
“…the process of 
making the best 
possible decisions 
regarding the building, 
operating, maintaining, 
renewing, replacing and 
disposing of 
infrastructure assets.” 

‘Building Together: Guide for 
Municipal Asset Management Plans’

http://www.moi.gov.on.ca



1. What do you have and where is it?
2. What is it worth? 
3. What is its condition and expected 

remaining service life? 
4. What is the level of service expectation, 

and what needs to be done?
5. When do you need to do it?
6. How much will it cost and what is the 

acceptable level of risk(s)?
7. How do you ensure long-term 

affordability? 
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7 Key Asset Management Questions

Source: Managing Infrastructure Assets, FCM & NRC (2005)



This initiative is offered through the 
Municipal Asset Management Program (MAMP)

which is delivered by the 
Federation of Canadian Municipalities (FCM) 

and funded by the 
Government of Canada. 



Canadian 
Network of 
Asset 
Managers

AM 101
Booklet

cnam.ca/resources   



Urban Municipalities (UMC)vs.n=23

n=253 Small Towns

• Continuing peer-learning & technical skills development

• Potential regional AM opportunities/leadership

• General awareness-building, basic tools and training

• Regional AM Cohorts (3) engaged in technical skills development

Our Two-Pronged Approach



Growing our

BAM! NL
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Practice
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UMC Member Municipalities (23)
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Northern 
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BAM!
Round 2

1 July 2018 – 31 Dec 2019

Activities

• Ongoing Awareness &             Capacity 
Building

Ø MNL Regional meetings
Ø MNL Symposium & PMA Conference
Ø Other partner events

- Building Climate Resilience series

• Technical Training
Ø UMC Cohort
Ø Regional Big Data: Big Ideas Cohorts (3)



bit.ly/
2X7KjtM



The Big Data – Big Ideas Project

• RAnLab at Harris Centre
• MNL Steering Committee
• A “functional region” analysis
• Report, analysis and data for the 

municipalities
• Online access
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Where BAM! meets Big Ideas…

BAM! BD:BI
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BAM!
Decision 
Support
Training  
Modules

• Change Management
• Strategic Management
• Needs Analysis
• Risk Management
• Decision Support



2020
Campaign 
Next Steps

• Completing UMC and Regional Cohort 
training

• Provincial AM tools engagement
• [ BAM! Round 3 roll-out - TBC ]
• CNAM Conference 2020                           

(11-14 May - St. John’s)



CNAM invites presentations and 
workshops on these themes: 
1. Strategies for the Future

2. Effective Decision Making

3. Asset Life-Cycle Delivery

4. Information and Data

5. Organization and People

6. AM101 – For Organizations New to the
AM Journey

Deadline: 28 November 2019

Details: https://cnam.ca/call-for-presentations



https://municipalnl.ca



What 
We Know
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Thanks!
Any questions?

kparewick@municipalnl.ca
(709) 800-6276


