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@ONAL . . . .
Hovsme A Vision for Inclusive Housing

The NHS offers a vision for the Canada of tomorrow as a place where
families thrive, where children learn and grow, where parents find

the stability to succeed in the job market, and where the elderly live

in dignity — it is community renewal on a national scale.

* More livable neighbourhoods

» Healthier, secure places to live

» Better access to health and support services
» Shorter distances to schools and daycares

» Closer to grocery stores and amenities

* Proximity to transit

placetocallhome.ca
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NS Housing Continuum
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@ONAL .
Houshe  Who will the Strategy Help?
The NHS will first focus on the most vulnerable Canadians including:

* Women and Children Fleeing Family Violence

* Seniors

 Indigenous Peoples

» People with Disabilities

» People Dealing with mental health and addiction issues

* \eterans

placetocallhome.ca
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Areas of focus under the Strategy
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srrareey . Otronger Communities and Greater Opportunities

National Housing Strategy Targets
@530,000 @100,000
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Housing Stories From Canadians
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Developing a Housing Strategy for an Age-Friendly Community

Range of Housing Options

]@?nlﬁd o

“  Grand Falls-Windsor,
&  Newfoundland and Labrador
<1 s ]t YWind o 1400

b
(3 service contre about 430 b

CANADA MORTGAGE AND HOUSING CORPORATION N 8



Introduction

An aging population
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different

"L
O: (52 Y //‘—
* Municipalities are facing / o

-

¥

L)
the challenge - -
. [
e Reasons for developing ’ "
Strategy for an dage- ; o = xr  00 2009 - »MORD My N W
friendly community enrve Surmetics Comade. Tubie 0520008

CANADA MORTGAGE AND HOUSING CORPORATION N 9



Introduction

Key elements
* Housing features
» Affordability, accessibility, adequacy
* Diversity in seniors’ housing needs
* Agingin place
* Universal design
e Community features
* OQutdoor spaces: parks, walkability, amenities
* Social elements: ageism, inclusion, participation
* Policy elements:
* A holistic approach

CANADA MORTGAGE AND HOUSING CORPORATION N 10



Introduction

Benefits for age-friendly communities
* Design features for all

* The universal expectation of aging

* People of all ages, with diverse abilities and needs
* Seniors’ contributions

* Consumers

*  Work

e Family support

* Resource balancing

* Diversity

CANADA MORTGAGE AND HOUSING CORPORATION N 11



Developing a strategy

Step 1. Identify community stakeholders and resources
e Stakeholders e Other resources

* Seniors’ organizations, housing organizations, planning organizations, * Lland

municipal bodies, economic development and business associations «  Housing stock

* Forming partnerships: leaders, advisors, contributors, communicators «  Funding options

CANADA MORTGAGE AND HOUSING CORPORATION N
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Developing a strategy

Step 2. Create a common vision

* Develop the key elements, considering
diverse needs

* Engage the community
* Revise as needed
e Consider housing options:

* Independent living
e Adaptations to existing homes

* A spectrum of independence, including
assisted living and long-term care

CANADA MORTGAGE AND HOUSING CORPORATION N 13



Developing a strategy

Step 3. Confirm the housing needs

* Demographic analysis

i i ; v Prv Yooy g Otdor Samanry Soveney
e Collection of information — Yoot Mt
through engagement : —
* Assessing resources P
* Internal (facilities, transportation, s tnns

funds, sites, organizations, developers) "rww e

* External (land, housing providers,
funds) rarong - b o,
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Developing a strategy

Step 4. Identify policy needs and barriers to success

* Policy tools e Qvercoming barriers
e Zoning * Resident opposition
* Building codes * Regulatory difficulty
* Incentives * Many more

* |ntensification

CANADA MORTGAGE AND HOUSING CORPORATION N 15



Developing a strategy

Step 5. Draft and implement a concrete plan
* Include those responsible for implementation in the process
* Back your strategy with an action plan

* Keep the public involved

Step 6. Review your success and revise your strategy

* An ongoing process

CANADA MORTGAGE AND HOUSING CORPORATION N 16



Information resources

CMHC resources:

* Developing a Housing Strategy for

an Age-Friendly Community - " .‘;’
: /B
A

* Affordable Housing centre

e Accessible and Adaptable Housing
centre

* Housing Market Information Portal

www.cmhc.ca = Developing and Renovating /

Accessible and Adaptable housing / Aging in
Place Canell

CANADA MORTGAGE AND HOUSING CORPORATION N 17


http://www.cmhc.ca/

Information resources

Other federal resources

e Statistics Canada data

* Age-Friendly Communities pages —m _ _ _
(Public Health Agency of Canada) LA

World Health Organization

Sepbory Hone by

Provinces and territories

L R A

programs vary

Coammmnniy Care ool Loy Teowwms Care
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Innovation and Research
Programs

Under the National Housing Strategy

S
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Innovation and Research

Seeking an innovative solution to a
complex problem?

Solutions Lab

Sparking innovative solutions for
impactful NHS results?

NHS Demonstrations Initiative

Willing to engage and build synergies
on key affordable housing issues?

ECoH — Expert Community on
Housing

Building the next generation of
researchers in housing?

CMHC Housing Research
Scholarship Program

Catalyzing research collaborations to
solve NHS challenges?

Collaborative Housing Research
Networks

Performing world-class research?

Housing Research Awards

cmhc—nhs.ca

20



®ONAL
HOUSNC  Innovation and Research Solutions Labs

E:& Overview

[ Solutions Labs fund housing A
stakeholders to rapidly
incubate and scale potential
solutions to housing issues
that would otherwise not be
achieved through previous

L approaches.

L

Contribute to NHS
objectives and priorities
through increased
awareness, capacity
building and replication of
solutions.

J

Foster a culture of
innovation.

cmhc—nhs.ca
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cmhc—nhs.ca

Innovation and Research
Solutions Labs

Ig_:& Funding will focus on:

Resolving persistent affordable housing problems
(barriers)

Gathering a wide range of stakeholders including lived
experience

Require inclusion of Solution (Social Innovation) Lab
expertise

Apply social innovation lab tools and methods

Target the rapid creation of solutions such as
technologies, policies, programs, or standards.

22



GA\T.ONAL Innovation and Research
HOUSING

sTrRaTEGY  Solutions Labs

% Funding

Annual budget $25,000 -
of $3 million $250,000 per
lab.

[ Next Round of Funding Begins May 2019.

cmhc—nhs.ca
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ﬁllA\TIONAL Innovation and Research

STOR%'E%Q NHS Demonstrations Initiative

I;':& Overview
( Platform to showcase ) ( Improve performance,
Innovative technologies, viability and
practices, programs, effectiveness of
policies, services and affordable housing
L strategies. )L projects.

cmhc—nhs.ca
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cmhc—nhs.ca

Innovation and Research
NHS Demonstrations Initiative

E& Funding will focus on:

Showcasing innovative solutions (technologies,
practices, programs, policies, services and strategies)
to accelerate their uptake and replication by the
affordable housing sector.

Improve performance, viability and effectiveness of
affordable housing projects that answer the needs of

the vulnerable population groups targeted by the NHS.

25



GA\TIONAL Innovation and Research
HOUSING

STRATEGY NHS Demonstrations Initiative

% Funding

(" ) ("
Annua(l)]?udget $25.000 —
$1.5 million $250’900
per project.
G J \_

[ Next Round of Funding Begins April 2019.

cmhc—nhs.ca
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cmhc—nhs.ca

Innovation and Research
Collaborative Housing Research Network

‘%L Overview Theme

Them . Them
e National o
5 Knowledge 2
Mobilization
Hub
Them Them

27



GA\TIONAL Innovation and Research

HOUSING

STRATEGY NHS Research and Planning Fund

E:P)\ Overview

4 N
Supports not-for-profit NGO
housing stakeholders, Promotes interest and
charities, and indigenous Supports research involvement in housing
governments and capacity development. research outside
organizations for housing of government.
X related research. L

For 2019, the application deadline is TBD.

cmhc—nhs.ca
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cmhc—nhs.ca

Innovation and Research
NHS Research and Planning Fund

Funding

(to be used within 2 years of release):

Program of

(D
Research

Support — up to

$250,000

.

\

J

2 ~
<_*Qesearch Project

Support — up to

$100,000

for individual
project

©,

.

$750,000 in 2019 -2020 to cover 3 streams of activity

Planning Activity
Support — up to

$50,000

\

amount requested (cash and/or in-kind contributions).

[ In all cases, applicants must provide a minimum 25% of the total ]

29



@0NAL
sraareey  Next Steps
« April Housing Research Awards: Call for applications

* Mid-April Demonstrations Initiative: Call for proposals

* April/lJune TBD Research and Planning Fund: Call for proposals

 May Solution Labs: Call for proposals

« July to August Housing Research Scholarship Program : Call
for proposals

* Ongoing Expert Community on Housing: building its community
— looking for participants to integrate and engage on the network

« 2020 Collaborative Housing Research Network:
Announcements of selected nodes and hubs

cmhc—nhs.ca 30
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HOUSING A §40 Billion+ Once-in-a-Generation Joint Investment

placetocallhome.ca
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@@%ﬁ@é Create / Repair Affordable Housing

Project requirements
* Have at least 5 units or beds.
« Ensure primary use is residential
* Meet minimum requirements for:
— partnerships
— financial viability
— affordability

— energy efficiency
— accessibility

— access to transit and amenities
cmhc—nhs.ca
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Housie  Recent Revisions for Urgent Repairs

* Flexibilities introduced to the minimum energy efficiency and
accessibility requirements

» Repairs are considered urgent if it is required to protect health
& safety, prevent deterioration of building or loss of units.

« Improvement in efficiency is related to the equipment replaced
not the entire building.

« Passive Housing / 2018 National Energy Code

cmhc—nhs.ca



GA\TIONAL
srmartev National Housing Co-Investment Fund Loans

STRATEGY

Low-interest loans will be available for up to 20 years to support the
viability and long-term affordability of projects. Each loan offers:

» 10-year term with a fixed interest rate locked in at first advance. The term
will be renewable for another 10 years and the interest rate will be reset

when renewed.

« Up to a 50-year amortization on new construction or 40-year amortization
for repairs/renewal

cmhc—nhs.ca



ﬁl:llA\TIONAL National Co-Investment Fund —

OUSING . .
strateeY - Affordable Housing Innovation Fund

Reducing the number of

Canadians in Housing Need $208.3 Million
Test Innovative Financing Models 4,000

and Unique Designs Neres AMardatie Ueits
Make housing more accessible and lower

costs

Reduce Reliance on long-term

government subsidies j:‘::a. 1 : |‘ '

cmhc—nhs.ca
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Federal Lands Initiative

Partners

CMHC

cmhc—nhs.ca

Public
Service and

Procurement
Canada (PSPC)

Employment
and Social
Development
Canada (ESDC)

Canada Lands
Company CLC
Limited (CLC)




(f&‘% Seed Funding — Recently Revised

STRATEGY
@ [ Facilitate the creation of new]

affordable housing units

Contributio
n
$I'50k
and/o Assist existing housing

Interesut Ft';ee loan projects to remain viable
P and affordable

$350k

cmhc—nhs.ca
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Housme  Contact

For Questions or More Information

Vs

N
R Jill Show René Babin
jsnhow@cmhc.ca rbabin@cmhc.ca
709-351-6545 514-283-3369
. J

cmhc-nhs.ca
1-800-668-2642
contactcentre@cmhc.ca

cmhc—nhs.ca
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