\/’Ja(. 2017 MNL Avalon & Eastern Regional Meeting

. th th
Municipalities Friday, March 24™ & Saturday, March 25, 2017
Nevtoondond g rsdr Capital Hotel — St. John’s, NL

Friday, March 24", 2017:

12:00 noon Registration

1:00 pm Welcome
(] Mayor Wayne Power, Avalon Director
. Mayor Paul Pike, Eastern Director

1:15 pm CBDCs and Functional Regions

. Roseanne Leonard, Managing Director, Association of CBDCs NL
1:45 pm Checking the Provincial Pulse: Vital Signs 2016

. Dr. Robert Greenwood, Executive Director, Harris Centre
2:15 pm Crown Lands Act/Changes to the Lands Act

. Steve Barnable, Eastern Regional Lands Manager,, Fisheries and Land Resources
2:45 pm Emergency Planning

. Paul Peddle, Manager — Plans and Operations — Fire and Emergency Services
3:15 pm Nutrition Break/Trade Show
3:30 pm New Procurement Act Review

. Dale Williams, Director of Audit, Information and Training, Government Purchasing Agency
. Chris Dredge, Policy Analyst, Government Purchasing Agency
4:00 pm What is a Regional Service Board?
. Ken Kelly, Chief Administrative Officer — Eastern Regional Service Board
. Bradley Power, Outreach Coordinator — Eastern Regional Service Board

4:30 pm An Introduction to the Canadain Free Trade Agreement
. Jeff Loder, Director, Trade Policy

7:00 pm Avalon Regional Round Table
. Mayor Wayne Power

7:00 pm Eastern Regional Round Table
. Mayor Paul Plke

8:30 pm Social & Exhibits

Saturday, March 25", 2017:

8:30 am Public Consultations on Regional Government: Are You Ready?
. Craig Pollett, CEO, MNL
. Kathleen Parewick, Community Collaboration, MNL

9:30 am The New Normal of Municipal Infrastructure
. Terry Hussey, CEO, Vigilant Management

10:00 am Creating a Respectful Workplace
. Hind Eloukkal, Industry Liaison, WRDC

11:00 am Nutrition Break & Exhibits

11:15am More than Meets the Eye - When Following The Legislation Isn't Enough
. Christopher E. Lewis, Stewart McKelvey

11:45 am Membership Tools

. Craig Pollett, CEO, MNL
. Dana Brewer, Membership Development, MNL

12:00 noon Lunch
1:00 pm The Role and Benefits of Recreation
e Gary Milley, Executive Director, Recreation NL
1:30 pm MNL Governance Consultation
. Craig Pollett, CEO, MNL
3:00 pm Wrap Up

Special Thanks to our 2017 Regional Meeting Sponsors:
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